
Account Description 2021 Budgeted FY22 Proposed
 First Review Changes 

Proposed by FC 

TOWN OF TOWNSEND
FY22 BUDGET

General Fund Expenditures:
Impact Fees: Fire House Impact Fees     20,000.00 22,500.00             22,500.00                            Based on sale of 30 houses @ $750 each
Advertising                             500.00 300.00                   300.00                                 
Accounting Audit                        32,000.00 25,000.00             25,000.00                            
BANK FEES PNC OPERATING ACCT            150.00 150.00                   150.00                                 
BANK FEES PAYROLL ACCOUNT               300.00 -                          No longer have Pinnacle program from PNC
PNC Credit Card Fees and Reward Credits 100.00 -                          This account will be negative.  Reflects award credits on charge card

Computer Support                        15,000.00 9,800.00                9,800.00                              
Includes $650/month for SSD, $1400 annual microsoft and $600 annual 
warranty on servers

Software Support                        20,000.00 18,200.00             18,200.00                            includes $17k for Edmunds and $1200 for municode.  
Townsend Neighborhood Watch             1,500.00 1,000.00                -                                        
DE League of Local Governmts            2,000.00 2,500.00                2,500.00                              
Decorations & Repairs - Town            2,000.00 2,000.00                2,000.00                              
Community Relations                     1,200.00 1,200.00                1,200.00                              
Townsend Wildlife Habitat               0.00 100.00                   100.00                                 
Donations                               500.00 -                          

Elections Expense                       1,000.00 1,500.00                1,500.00                              
$150 for voting machines, $200 poll workers, $650 for misc items,  $500 
postage for absentee ballots

Maintenance Agreement                   2,600.00 2,600.00                2,600.00                              $165/month for copier plus $600 for extra b/w and color copies
Town Insurance (General Liab & Property) 22,000.00 20,000.00             20,000.00                            $18,500 in FY21
Lawn Service (Town Hall Landscaping)    300.00 300.00                   300.00                                 includes $250 for irrigation service
Maintenance: Town Equipment Servicing   4,000.00 1,000.00                1,000.00                              Less need for maintenance due to new equipment
Maintenance:Town Hall Cleaning/Pest Crtl 5,500.00 3,500.00                3,500.00                              pest control $260 plus $95 annual fee.  Misc cleaning supplies $
Membership Fees                         350.00 1,200.00                1,200.00                              Includes $115 for International Inst of Municipal Clerks membership
General Town Hall Expenses              20,000.00 10,000.00             10,000.00                            cut in half as we only expended $1700 through March
General Maintenance Bldg Expenses       15,000.00 15,000.00             15,000.00                            Kept at $15k in case works need to be done on old TH building
Office Equipment: Miscellaneous         10,000.00 3,000.00                3,000.00                              Reduced from prior year as we only expended $200 through March.  
Security System @ 141 Main Street       1,000.00 1,000.00                1,000.00                              expense high in FY 21 due to AiPhone system
Security System @ 661 South St          750.00 1,000.00                1,000.00                              
Office Supplies                         3,500.00 3,500.00                3,500.00                              
Flowers & Gifts                         500.00 500.00                   500.00                                 
Police (DSP Extra Duty)                         60,000.00 60,000.00             60,000.00                            DSP extra duty
Code Red                                2,500.00 2,500.00                2,500.00                              Current contract ends in 2021
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Postage & Delivery                      3,000.00 2,000.00                2,000.00                              
Town Merchandise/Uniforms                1,500.00 2,000.00                2,000.00                              
Board of Adjusment                      2,000.00 2,000.00                2,000.00                              
Charter/Comp Plan Fees                  3,000.00 2,000.00                2,000.00                              
IPA Services                            2,500.00 1,000.00                1,000.00                              
Professional Fees: General Legal        20,000.00 20,000.00             20,000.00                            
Subscription Fee                        0.00 -                          
Training Classes                        3,500.00 4,000.00                3,500.00                              Includes $412 for Municipal Clerks course
Travel & Entertainment                  1,500.00 2,000.00                2,000.00                              
Travel & Entertaiment: Meals            300.00 500.00                   500.00                                 
Professional Fees: New Hire/Urgent Care 500.00 500.00                   500.00                                 Drug screening for new hires.  Expecting 3 new hires 
Miscellaneous Expense                   44,700.00 125,825.00           125,825.00                         Potential operating expenses for police department
Trash Collection Service - exp          192,000.00 212,000.00           212,000.00                         based it on 850 units @ $20.74/unit.  
Utilities - Town Hall: Internet         2,300.00 1,800.00                1,800.00                              $150/month
Utilities - Town Hall: Electric         4,000.00 2,500.00                2,500.00                              
Utilities - Town Hall: Heating Fuel     1,000.00 1,900.00                1,900.00                              
Utilities - Town Hall: Sewer fee        800.00 200.00                   200.00                                 
Utilities - Town Hall: Telephones       3,400.00 3,400.00                3,400.00                              
Utilities - Town Hall: Verizon Wireless 3,500.00 2,800.00                2,800.00                              
Utilities - Town Hall: Water            1,200.00 300.00                   300.00                                 Based on $25/month
Utilities - Maint Bldg: Heating Fuel    1,500.00 2,800.00                2,800.00                              Need discussion on reducing budget on this line item
Utilities - Maint Bldg: Sewer           150.00 300.00                   300.00                                 
Utilities - Maint Bldg: Water           0.00 300.00                   300.00                                 Based on $20/month (rounded to 000's)
Utilities - Maint Bldg: Electric        0.00 600.00                   600.00                                 Based on $50/month
Street Lights:  400 Main Street         350.00 300.00                   300.00                                 Based on $20/month (rounded to 000's)
Street Lights: Townsend Village I       19,000.00 20,400.00             20,400.00                            Based on $1700/month
Street Lights: TVII East (Karins Blvd)  34,000.00 43,200.00             43,200.00                            Based on $3600/month
Street Lights: TVII West (W Founds St)  2,500.00 3,600.00                3,600.00                              Based on $300/month
Street Lights: Old Town                 13,000.00 14,400.00             14,400.00                            Based on $1200/month
Street Lights:Townsend Stn(BrookBramble) 12,000.00 13,200.00             13,200.00                            Based on $1100/month

Administrative Expenditures: 617,450.00 695,175.00 693,675.00
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Maintenance: Town Equipment Fuel        1,200.00 1,200.00                1,200.00                              
Park Maintenance Expense                15,000.00 10,000.00             10,000.00                            
Community Events Expense                500.00 -                          
Community Events: Movie Night           2,500.00 1,600.00                1,600.00                              Assuming two instead of 3 movies this summer
Community Events Expense:  Veterans Cere 0.00 -                          
Community Events Expense:Town Fair      0.00 3,000.00                3,000.00                              Based on FY20 budget
Community Events: Easter Egg Hunt       500.00 800.00                   800.00                                 
Community Events: Christmas             750.00 1,000.00                100.00                                 

Park Expenditures: 20,450.00 17,600.00 16,700.00

Professional Fees: General Engineering  20,000.00                45,000.00             45,000.00                            
Professional Fees: Electrical Inspection -                            -                          
Professional Fees: Code Enf/Inspections 45,000.00                45,000.00             45,000.00                            Break out insp/Code Enf fees?  Will need to discuss this process
Professional Fees: Lot Grading Reviews  5,000.00                  10,000.00             10,000.00                            

Code & Planning Expenditures: 70,000.00 100,000.00 100,000.00

Municipal Street Aid                    50,000.00                -                          
Street Repairs: Maintenance             20,000.00                65,000.00             65,000.00                            Is Karins Blvd included in budget?
Street Repairs: Snow Removal            5,000.00                  8,000.00                8,000.00                              
Street Repairs: Street Signs            1,200.00                  3,000.00                3,000.00                              traffic flow and speed signs
Street Repairs: Street Sweeping         500.00                      500.00                   500.00                                 

Street Expenditures: 76,700.00 76,500.00 76,500.00

Temporary Help                          3,000.00                  3,000.00                3,000.00                              

Payroll: Salaries & Hourly              310,000.00              346,100.00           346,100.00                         
 Based on $267k plus 3% potential increase plus $26k for code inspector 
plus $13k for PT maint worker plus $30k for new office staff 

Payroll: FICA/Medicare - Company match  25,000.00                26,300.00             26,300.00                            Based on 7.6% of $346k
Payroll: Group Health Insurance         45,000.00                35,000.00             35,000.00                            Based on $1426/month for 2 empl plus the addition of two in FY22
Payroll: Dental Insurance               2,000.00                  4,000.00                4,000.00                              Based on $940/ year for 2 empl plus the addition of two in FY22
Payroll: SIMPLE IRA                     7,000.00                  7,000.00                7,000.00                              
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Payroll: Companion Life Insurance       6,500.00                  5,900.00                5,900.00                              Based on $451.81/month plus $37 for an additional employee
Payroll: Workers Compensation Insurance 4,000.00                  2,500.00                2,500.00                              Based on prior year's premium
PAYROLL: VISION                         150.00                      600.00                   600.00                                 Proposal for the Town to pay 75% of $16.84 premium for 4 empl
Payroll: AFLAC                          100.00                      -                          No longer using Aflac
Payroll: Salaries & Hourly - Christmas B 5,000.00                  4,000.00                4,000.00                              
Payroll: Payroll Taxes                  5,000.00                  3,000.00                3,000.00                              Unemployment taxes
Payroll: Payroll/Check Processing       3,000.00                  3,000.00                3,000.00                              
Payroll: Mileage Reimbursement/Stipend          2,100.00                  1,500.00                1,500.00                              

Salary Expenditures: 417,850.00 441,900.00 441,900.00

Vehicle Expenses                        17,850.00 50,000.00             -                                        
Capital Expenses                        87,400.00 80,000.00             125,400.00                         Includes anticipated pole barn expense

Capital Expenditures: 105,250.00 130,000.00 125,400.00

General Fund Expenditure Total 1,307,700.00 1,461,175.00 1,454,175.00
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